
Early Years Number Sense

We are born with an innate ability to process small quantities visually. The Early Years Number Sense programme meets children at 
this starting point of subitising one and two, and develops a deep understanding of all the quantities to ten. The programme 
develops subitising, manipulating, and partitioning of numbers to 10, and supports children to see their different properties. The 
programme's systematic approach provides a coherent teaching sequence to develop a deep understanding of numbers to 10. 
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Number Facts Fluency Program

The programme builds on our innate ability to process 

quantities visually with graphics that expose mathematical 

structures. With animations and exercises with visual 

scaffolding, and a wide range of practical activities, a deep 

understanding of number and quantity is developed.

The facts and strategies are brought together in a six stage 

teaching programme. Each stage of the programme is broken 

down into smaller teaching steps, with resources provided for 

every step. The resources for each step include

○ Teaching Points which explain what children need to 
learn in each step, and the models used

○ Activities, for both the classroom and at home, which 
consolidate concepts 

○ Animations that expose mathematical structure and 
develop number sense 

○ Exercises that build progressively with scaffolding for 

children and talking tips to support teachers and parents
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Number Facts Fluency Program
At the core of the programme are the Addition and Subtraction Fact Grids. These essential facts 
are the equivalent of times tables for addition and subtraction. Just as all multiplication and 
division calculations use root times table facts, all future addition and subtraction calculations use 
these root addition and subtraction facts.
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Number Facts Fluency Program

The core facts are taught alongside 12 calculation strategies. Learning and applying these strategies gives children a deep 
understanding of number and number relationships. Using these strategies children can then "use what they know to work out what 
they don't know". Explicit teaching of derived fact strategies is an effective route to fluency in addition and subtraction facts for all 
children, including lower attainers.
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Times Tables Fluency Program

The programme develops recall of 36 core multiplication facts. Fluency in these facts provides the foundation for all written and 
mental multiplication and division. New facts are introduced and taught visually through the conceptual lessons, and aurally through 
the chanting of verbal sound patterns. Facts are learned to fluency through daily practice sessions with scores tracked daily and 
targeted support provided where needed. 
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Times Tables Fluency Program
The fluency programme is taught through five stages. Each stage is broken down into smaller 
teachings units, with resources provided for each unit. 
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